
Loading Pigs into Rooms 

 
Determine farm protocols to: 

• Maintain biosecurity of animals and facility. 

• Set up facilities and provide appropriate equipment to receive pigs.  

• Establish practices and provide equipment to unload and move pigs to the appropriate 

pens. 

• Define number of pigs to move at one time.  

• Determine number of pigs in a pen and number of pens to be used, based on number and 

size of pigs coming in and facility design. 

• Define procedures and location to segment animals that are sick or require additional 

care. 

• Identify and provide appropriate treatments for at-risk pigs.  

• Determine criteria to revise current protocols or take additional actions. 

• Define farm acceptance/reject procedures. 

 

There are multiple ways to perform this procedure. The following is a template to assist 

in customizing a standard operating procedure for this procedure on your farm. Edit as 

necessary to describe the procedures specific to your farm. 

 

Introduction 

Unloading piglets and introducing them to a new barn requires attention to biosecurity, 

proper animal handling and good management skills. Placing pigs in the correct location of a 

building allows for proper growth, health management and logistics for personnel. Note that 

treatment and recovery pens should be away from drafts, such as door entries, fan shutters, 

tunnel curtains, etc.  

 

Safety 

Hazards:  

• For all size pigs: lifting; stuck by or against object; fall (slip, trip); pinch points; 

debris in eyes, dust (respiratory), noise (hearing), 

• For pigs over 40 pounds: stepped on by animal; struck by animal; caught between 

gates 

 

Personal protective equipment (PPE) that may be used includes protective eyewear, dust 

mask, hearing protection, safety-toe shoes and sorting panels. Use safe lifting methods for 

equipment and animals.  

 

Preparation 

Supplies needed for “Loading Pigs into Rooms” may include:  

• Shaker 

• Sorting panel 

• Chalk/ paint 

• Gates 

• Delivery and barn inventory forms 



 

Procedure 

Before and immediately after arrival of pigs, check that the room/building setup has been 

properly completed, appropriate stage/phase of feed is available, water is accessible and that 

ventilation settings are properly adjusted.  

 

• Clear all objects from alleys and hallways. 

• Set up equipment and facilities to receive pigs. 

• Make sure the transport vehicle is aligned with the barn entrance so no gaps exist.  

• Help unload pigs from trailer, per farm protocols. 

• Count pigs as they come off the trailer. 

• Describe the equipment that should be used when unloading and moving weaned pigs 

into pens. 

• Move pigs at a normal walking pace in group sizes appropriate for the facility design. 

• Look for pigs with defects like ruptures; unthrifty pigs below minimum weight 

requirements; broken legs; greasy pig (scabby skin); abscesses; swollen joints; testicle(s) 

present; rough hair coat. 

• Follow farm acceptance/reject procedures with the above listed conditions. 

• Place pigs into pens according to farm protocols. 

• Sort the smallest pigs into their own pen. 

• Make sure all pigs have feed and water on arrival. 

• Fill out paperwork (as required), noting the number of pigs received, number of pigs 

defective or euthanized, and number of pigs dead on truck. 

 

Follow-up 

Walk through the barn and observe the pigs to make sure small or defective pigs were not 

missed. If numbers counted do not match the animal movement paperwork (from the sow 

farm or nursery), then recount and notify the farm of origin. 
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