
Load-Out of Market Hogs 
 

 
Determine farm protocols to: 

• Maintain biosecurity of animals and facility. 
• Set up facilities and provide appropriate equipment to load animals. If electric prods are 

used, define procedures specific to electric prod use. 
• Determine which pigs to load. 
• Define number of pigs to move at one time.  
• Establish practices to move and load pigs. 
• Record pigs loaded. 
• Record number of and reasons for any animals held back and not loaded for health 

reasons.  
• Determine criteria to revise current protocols or take additional actions. 

 
There are multiple ways to perform this procedure. The following is a template to assist in 
customizing a standard operating procedure for this procedure on your farm. Edit as 
necessary to describe the procedures specific to your farm. 
 
Introduction 
Proper handling of market hogs during load-out will help prevent injuries to animals and 
handlers, reduce death losses of animals, reduce the frequency of animals that are unable to be 
loaded, and potentially reduce the number of pigs that arrive at a destination in a non-ambulatory 
state (cannot walk).  
 
Safety 
Hazards: lifting, stepped on by animal, struck by animal, stuck by or against object, fall (slip, 
trip), caught between gates, pinch points, debris in eyes, dust (respiratory), noise (hearing) 
 
Personal protective equipment (PPE) that should be used to help ensure safety may include 
gloves, a dust mask, hearing protection, safety-toe boots and sorting panels.  
 
Preparation 
Supplies for the Load-Out of Market Hogs may include:  

• Load-out instructions 
• Sort panels/boards 
• Wood chips or other traction-enhancer 
• Entry door and alley dividers 
• Spot light/flashlight 
• Water hose 

 
 
 
 
 



Procedure 
 
Prior to load out, determine the quantity and location of the pigs to be loaded. Identify, and mark 
or sort out the pigs to be loaded prior to loading time.  
 
Load-out day preparations 

• Follow farm biosecurity procedures for load-out personnel. 
• Clear alleys of all debris. 
• Inspect the condition of latches, gates and dividers. 
• Set up and secure solid panels on alley gating along the last section of alley near the door 

that the pigs will load out through. 
• Set up loading chute: 

- Adjust chute height to truck entry level. 
- Check that chute cleats are securely fastened in place and spaced correctly. 
- Per site conditions, the use of wood chips or other traction-enhancer materials in the 

chute may be needed. 
• Per loading conditions, provide adequate lighting for day and night load out.  
• Adjust barn ventilation system to stabilize air flow during load out. 

- Reduce or eliminate drafts blowing towards pigs as they load. 
- Ensure adequate air flow to help maintain or reduce barn humidity. 
- Temporarily turn off alarm system. 

• Bring sort panels/boards and all load-out equipment into the barn. 
• Help direct the truck as it backs up to the chute, always staying in clear view of the driver 

and never walking or standing between trailer and chute. 
• Make sure trailer is properly aligned with the barn exit. 
• Inspect the truck to ensure it is clean, that an appropriate number of ventilation slots are 

plugged (based on weather), and the proper type and amount of bedding material is in 
place. 

• Position load-out personnel in barn, including sorters, movers, loader/counters. 
 
Loading out pigs 
• Sort marked pigs out of pens (using sort panels) from the back-end of the barn. Work 

toward the doorway at the opposite end where the truck/trailer is backed up to the load-
out door. 

• Move pigs in groups of five or fewer through the alley and into the chute. 
• Fill the bottom and then the top decks of the trailer, placing the proper number of pigs per 

compartment based upon their average weight, the outside temperature and trailer 
compartment size. (Depending upon trailer design, the top deck may be loaded first, or 
vice-versa.) 

• Repeat loading steps until all pigs are loaded out on the site. 
• Accurately complete the animal movement paperwork. Record farm name, premises 

identification number, building/lot number, number of pigs loaded and then sign your 
name. 

• Lower the chute to ground/storage/transport level. 



• Remove all loading equipment. Clean and disinfect equipment and store it in proper 
storage location. 

• Return ventilation settings to the original, pre-loading settings/levels. 
• Turn the alarm system on. 
• Separate pigs that become stressed or non-ambulatory during load-out, and allow them to 

rest before being loaded onto the trailer. 
• Do not transport any pig that is unable to walk, is ill or significantly injured. . 
 

Follow-up 
Periodically review farm targets for market hog load-out with your supervisor. Load-out 
procedures should be reviewed if there is an increase in the number of pigs that arrive non-
ambulatory or dead. 


