
Identifying Fall-Back Pigs and Treatment Pen Management 

 
Introduction 

Fall-back (fall-behind) pigs are animals that fail to thrive for various reasons, including not 

eating, health issues, competition for food and water, etc.  Regular caretaker observation of 

animals can help enable early recognition and intervention of potential animal health or well-

being issues. This detection is an important part of managing fall-back pigs and can help improve 

their survival rate. 

 

Safety 

Personal protective equipment (PPE) that should be used to help ensure safety throughout the 

process includes a dust mask, hearing protection and safety-toe boots.  

 

Heavy lifting may be required. Precautions should be exercised when walking in pens to prevent 

being knocked down or trampled by pigs. Always use a sorting board when moving pigs.  

 

Preparation 

Supplies needed for this process include:  

• Marking chalk/paint sticks 

• Sorting panel/board 

• Space in a treatment/fall-back pen 

• Recovery pen 

• Medication (specific to current need) and syringe with appropriate size needle 

• Gruel feeder 

• Brooder heater/supplemental heat source 

 

Procedure 

Locate the barn’s treatment pen and the recovery pen (or a combination treatment and recovery 

pen). These pens should be near the middle of barn, away from drafts such as door openings, 

fans, curtain openings, etc. If a single pen is used for treatment and recovery, the same feeder 

should be shared, if possible. See the barn diagram below for more information.  
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To identify pigs that are falling out/behind, look for: 

• Empty belly, gaunt, sucked-in sides 

• Backbone easily visible 

• Rough/fuzzy hair coat 

• Tendency to fall back, despite treatment 

• Lame, having seizures or unable to rise 

• Pigs that are small, compared to penmates 

 

Mark animals identified as fall-back pigs, and remove these pigs from the pen. After placing the 

pigs into a treatment pen:  

• Make sure pigs have been treated appropriately, according to their condition and the 

herd health plan as developed with the herd veterinarian. 

• Do not overcrowd treatment/hospital pen based on feeder and water space 

requirements, as well as physical space requirements. 

• Place fresh feed on feeding mat daily, preferably up to five times per day if a 

caretaker is available to do so.  

• Keep pigs on a ration designed for a younger pig phase, if possible. 

 

Continue to monitor the recovery progress.   

• Animals that are showing no improvement or having no prospect for improvement 

after two days of intensive care should be humanely euthanized, unless there are 

special circumstances. 

• Severely injured or non-ambulatory pigs with the inability to recover should be 

euthanized immediately. 

• Any animal that is immobilized and has a body condition score of one should be 

euthanized immediately.  

 



 
 

Grueling pigs:  

• Set gruel pan in pen, 

• Mix feed with water to the following consistency. 

− Days 1-2: oatmeal consistency 

− Days 3-4: more feed, less water 

− Days 5-6: dry feed only 

• Place in gruel pan. (Note: Gruel should be cleaned up by pigs after 30 minutes. To 

prevent waste and spoilage, don’t mix too large of an amount at one time,) 

• Refresh gruel at least twice per day. 

 

Provide a supplemental heat source, as necessary, for pigs less than 20 pounds (depending upon 

weather, pig conditions, etc.):  

• Place heat source over mat. 

• Keep mat dry and clean, as necessary. 

 

Resources Referenced  

Euthanasia SOP  

 

Follow-up 

Continue to move pigs in and out of treatment and recovery pens as needed. If more than the 

farm-targeted numbers of pigs (often about 5 percent) are falling behind, contact your supervisor 

or herd veterinarian, as directed. 
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